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Bachelor of Health Sciences
School of Health Sciences
Business Plan

SUMMARY
This major provides a unique opportunity for individuals interested in careers or further education in diverse disciplines within the health sector. The curriculum provides an opportunity for students to take a carefully selected suite of foundation courses, and augment this with a custom blend of courses from health sciences, science, business and liberal arts.  This carefully crafted curriculum has been designed after consultation with academic and industry experts, to meet future needs for knowledge, skills and professional qualifications. The proposed program offers a beneficial learning opportunity for University undergraduates aspiring to a variety of entry-level health-related careers. Additionally, the degree will facilitate entry into numerous secondary study programs such as medicine, dentistry, physiotherapy, and business.

The Bachelor of Science in Health Sciences is designed for students who:
1.  wish to work in  the health sector but are not prepared to choose a specific professional credential ; or
2.  are planning to pursue a career in a professional health related area.
MARKET ANALYSIS

Across Canada, there were over 1.5 million people working in health care and social services in 2000(CIHI 2001b).  Employment in health care and social assistance continued on its upward trend with an increase of 25,000 in January 2004. Employment in this sector has shown growth since the summer of 2001, but the momentum has increased since last August (+5.1%). The gain in January was observed in several provinces, with the largest increase in Ontario (Stats Can Feb 6th 2004).

According to the Government of Canada Job Futures (2003), health care is an area in which employment opportunities are growing rapidly.  In fact, of the 25 occupations requiring a bachelor's degree or higher projected to grow the fastest during 1998-2008 time period, ten are health related.  These include occupational and physical therapy, physician assisting, residential counselors, medicine and health services managers, and medical scientists. 

The Health Information Management stream has been chosen as the first specialization as the demand for qualified workers is not being met.  According to the Canadian Health Information Management Association there is a need for up to 5,000 more qualified professions required over the next four years.

Program Justification (Internal)

Not only does this degree fulfill the university’s mandate to be career related it will also help build diploma-degree partnerships.  This program will have the ability to offer both full-time and part-time studies for healthcare personnel who are graduates of recognized diploma, degree or certificate programs, and who hold registration or certification in a specific allied health profession (e. g., cytotechnologist, medical technology, dental assistant, paramedics, etc.). This program allows eligible students to build upon their previous education and training, receive credit for their prior education, and complete the requirements for the BHSc degree while maintaining full-time employment.  

This degree will be truly interdisciplinary and will require students to take course from Science, Justice, and Business.  Students will also be able to benefit from these programs by choosing to build their academic path around a clustering of electives by taking courses such as Social Policy or the required Science courses to enter Professional studies. 
Should students wish to enter into the University with the aspirations of continuing onto Professional programs will now have the option of choosing the Life Sciences program which has a very heavy focus on the pure science curriculum or this program which will offer more of a sociological and clinical perspective. 
Competition

Due to the interdisciplinary nature of this program there are a few programs that seem similar to the one proposed.  However, the only two Ontario Universities offering a BHSc are: Western and McMaster.  Both Brock and Waterloo offer BSc with a health focus, and York offers a Bachelor of Health Studies.  

Where UOIT will be able to prove to be more competitive will be in the diversity of offering and the streams which it will continue to create.  For example, there are only 3 institutions currently recognized by the Canadian Health Information Management Association (University of Victoria, Western, and Dalhousie). Ryerson is also collaborating with Fleming as a degree completion program.  Another possibility would be to package 10 half courses together to make a certificate in Health Administration.  These courses could be totally on line.  Finally, by adding three specialized courses UOIT could be the first to offer a Clinical leadership certificate in Ontario.

Needs Assessment (External)

In addition to them needs of the labour market by examining past OUAC data we can see that students are also interested in this field of study.  Western only enrolls approximately 20% of the students who have applied to the Health Sciences program (10% during the double cohort in 2003).  McMaster, Brock and Waterloo are all continuing to enroll approximately 10% of their applicants as well.  Finally, in the third year of the program York (which is quite different from the proposed program as it has a strong focus on Health Policy) is enrolling approximately 10%.  If these trends continue it should be a reasonable assumption for UOIT to get 60 enrolled students.

	
	2003
	2002
	2001

	
	Apps
	Enrol
	Range
	Apps
	Enrol
	Range
	Apps
	Enrol
	Range

	Western
	3475
	325
	Low 80s
	1941
	325
	High 70s
	1688
	325
	High 70s

	McMaster
	2797
	
	88%
	1765
	100
	88%
	1273
	80
	90%

	Brock
	877
	45
	Mid 80s
	340
	
	Low 80s
	400
	30
	Low 80s

	Wateroo
	1144
	98
	High 80s
	621
	77
	High 80s
	568
	67
	High 80s

	York
	1400
	150
	Mid 70s
	115
	90
	Low 70s
	100
	50
	Low 70s


Start-up Costs
The majority of the start-up costs for this program will be incorporated into current activities to ensure better scale of economies.  The BHSc program requires only eight new and the Health Information Management Stream would require one new health course and one new science courses.  Additionally, the open electives will help fill space in other Heath Science electives and required course from them other programs. 

Financial Plan
Based on a projected enrolment of 70 full-time equivalent (FTE) students in 2005-06 and a growth to 95 FTEs in 2006-07 the School of Health Science proposes the following budget for its BHSc. 

	BHSc
	
	
	
	
	

	Projected Expenses for Expansion
	
	
	
	
	

	
	
	
	
	
	

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	
	
	
	
	
	

	Year 1
	70
	95
	95
	95
	95

	Year 2
	
	59
	79
	79
	79

	Year 3
	
	
	53
	71
	71

	Year 4
	
	
	
	50
	68

	HEADs
	
	
	
	
	

	Total FFTEs
	70
	154
	227
	296
	313

	
	
	
	
	
	

	Tuition @ 4184
	$292,880
	$642,244
	$949,350
	$1,236,759
	$1,310,988

	Grant @ 2736 in yr1 then 7858
	$191,520
	$719,613
	$1,296,390
	$1,836,176
	$1,975,587

	Total Rev.
	$484,400
	$1,361,857
	$2,245,740
	$3,072,935
	$3,286,575

	
	
	
	
	
	

	Expenses
	
	
	
	
	

	Faculty - FT @$90K (1, 3, 5, 6)
	$106,650
	$319,950
	$533,250
	$639,900
	$639,900

	              - PT @$6500 (0, 1, 2, 2)
	
	$7,703
	$15,405
	$15,405
	$15,405

	              - outside school (25,000)
	$100,000
	$150,000
	$150,000
	$200,000
	$250,000

	
	$106,650
	$327,653
	$548,655
	$655,305
	$655,305

	
	
	
	
	
	

	Staff Salaries - 
	
	
	
	
	

	Planning & Budget Officer
	$13,194
	$13,194
	$19,791
	$19,791
	$19,791

	Student Advisor 
	$8,000
	$20,000
	$45,000
	$46,350
	$47,741

	Administrative Assistant 
	$9,600
	$9,600
	$24,000
	$24,720
	$25,462

	Receptionist/Secretary 
	$7,000
	$17,500
	$10,500
	$17,500
	$17,500

	Benefits @18%
	$6,803
	$10,853
	$17,872
	$19,505
	$19,889

	Total Staff Salaries
	$44,597
	$71,147
	$117,164
	$127,866
	$130,382

	
	
	
	
	
	

	Operational Expense
	$17,500
	$38,375
	$56,725
	$73,898
	$78,333

	
	
	
	
	
	

	Total Expenses
	$168,747
	$437,175
	$722,544
	$857,069
	$864,021

	
	
	
	
	
	

	Expenses/Revenue
	35%
	32%
	32%
	28%
	26%


Assumptions and explanations

(a) Enrolment projects assumes an intake of 60 full-time students in year 1 of the program with a growth to 80 students in the following years.  A yearly retention rate of 85%, 90% and 95% over the four years of the program has been applied. 
(b) Faculty hires has been based on a ratio of 1 hire for every 35 FTEs. Note that this analysis does not include the fact that some courses will be used for more than 1 program. 

(c) Since it has not yet been determined how a home faculty will reimburse outside faculties for their services of required courses an allocation of $25,000 per half course has been put in place as an expense holder. 
(d) Administrative support for this program will be housed in the Dean’s office and a portion of the positions will be allocated based on students in the different Health science options. 
(e) Operational expenses include a variety of costs associated with successfully running the program. Costs could include (but are not limited to) travel (for promoting the program and for faculty to attend relevant conferences), engagement of technical consultants, instructional aides, office and classroom supplies, acquisition of relevant journals and other publications, and other required costs.

Note:
This budget does not provide for indirect costs charged by the University.

Conclusion

The Bachelor of Health Science Program has the ability to beneficial in many different ways.  There is currently a demand for this type of program in Ontario, as seen in the OUAC applications and there is a growing demand for qualified employee with this type of background.  Internally, the program meets the two main goals of the university as it provides career related curriculum and also lends itself into an adaptation for later degree completion and certificate programs.  The interdisciplinary nature of the program provides students with the flexibility they desire and will ensure students have access to both required and elective courses from the other Faculties.  Finally, the program is a cost efficient offering as it will only require a total of nine new courses for the two areas of concentration.
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